lMpepnocTaBnanTe 6onee NMNONHyO
nHdopmauuio no TpeboBaHUIO

B coBpemeHHoW fienoBol cpefie, OTANYaIOLLENCA BbICOKOW CKOPOCTbIO
VN3MEHEHWN, CIOXHOCTbIO U rN0GasibHbIM XapakTepoM, Aaxe XOPOoLIo
OpraHnW30BaHHbIM KOMMNaHWAM NPUXOAUTCA Henerko. [lna ycnewwHoum
afanTaummn K Takon N3MeHYMBOW cpefie HE06X0AUM NPOCTOW AOCTYMN K cCaMoii
BaXXHOW MHbOPMaLMK B pexnmMe peanbHOro BpemeHun. Heo6xoanmo
npefocTaBnATb HMopMaumio 06 onepaLmMoHHbIX U hMHAHCOBbIX (hakTopax,
pesynbTaTax AeATeNbHOCTU B UHTErPUPOBAHHOM BUAE, YAOGHOM ANnA
BOCMPUATUA COTPYAHMKaMU BCEX OTAENOB. ITO NOMOXET HanaguTb YA06HYIO
COBMECTHYI0 paboTy ¥ NMPUBMEYb K PELLEHMIO 3aAay NyyLInx
npoceccnoHanos, rae 6bl OHU HU Haxoaunuck. Bam Takxe HeobxoaMm
MOJIHbI KOHTPOJIb Hafd (PUHAHCOBOM OTHETHOCTbLIO M NpoLeccamu
npefocTaBneHvA KOHMUAEHUMaNbHbIX AaHHbIX ANIA YCKOPEHUA nepeayv
60nbLINX 06EMOB MH(OPMALIMM B COOTBETCTBYIOLLME OPraHbl 1
YAOBNETBOPEHUA TPEGOBAHUI MHCMIEKTOPOB, aKLIMOHEPOB U APYTUX

3anHTEepecoBaHHbIX NnL.

I'Ipep,ot:TaBneHMe Ka4yeCTBEHHOM I/IHd)OpMaLlI/II/I no Tpeﬁoaano BCE
60MbLUEMY KOSIMYECTBY (M pa3nnYHbIM KaTeropmamM) creuuanucTos —
cepbe3Has npobnema. YTo6bl cnpaBuTbCA C HEW, Y NPeANPUATUA JO/KHa
6bITb BO3MOXHOCTb SCbeeKTVIBHO NCNonb30BaTb N paclUNpPATb
cyulecTByloLlme TexXxHoorn4eckme peeHuna. UcTouHnkn Aa@HHbIX HY>XHO
WHTerpupoBaTb MakCUmMasibHO MOHATHbIM ANA nonb3oBartenen CI100060M, a
npencTtaenATb AaHHbIe Ny4lle B TaKkOM Buae, KOTOprIZ YCKOPUT npouecc
MPUHATUA peLIJeHI/II;L Kpome TOro, cerogHAa BblﬁMpaTb TexHonoruu cnegyert

Tak, 4TOGbI OHU MOpasibHO He ycTapeBanu y>e 3aBTpa.

Y106bI ynpocTuThb ynpasneHue ahdekTUBHOCTbIO NPeANnPUATUA 1 COKPaTUTb
COBOKYMHYIO CTOMMOCTb BJlafeHUA TEXHOJIOTUAMMU, BCTyHaVITE B pAAbI

[anbHOBUAHbIX KOMMaHui, BbiGpaswwmnx Infor®.

Infor npuxoauTt Ha nomoLb

KomnaHum Bcex paamepoB rno BceMy MUpY nonaratotca Ha peluexue Infor
Corporate Performance Management (CPM) B noBbiweHnmn achdekTuBHOCTU
MOHWUTOPWHra, OLIEHKN U KOHTPONA cBOUX GnaHec-npoueccos. C noMoLLbio
CPM BbI cMOXETE BbIABUTbL peanbHble agsuratenu 6usHeca, chbopmmuposaTtb
aekTMBHbIE GU3HEC-CTpaTern, NPMBECTM CBOIO AEATENBHOCTb U Pecypchl B
COOTBETCTBME C NNaHaMu, akTMBHO OTC/IEXMUBATb U aHann3npoBaThb
6GU3HEC-NPOLIECCHI U Pe3yNbTaTbl, KOHTPONMPOBATb 3arnpallvBaemMble
COTPYAHMKAMV pacxofbl U HaNaguTb COBMECTHYI0 paboTy B Maclutabe

npeanpuaATUA.

Infor Corporate Performance Management

(Cncrtema ynpaBneHuna apheKTMBHOCTbIO NpeanpuATHA)

Bbl cmoxeTe OnTMMN3NPOBAaTb NMPOLECChbl CTpaTernyeckoro ynpassieHua,
NnaHUpoBaHuA, BI0AXEeTUPOBAHUA, MPOrHO3MPOBaHUA, pUHAHCOBOM
KOHconnpauum n ¢MH8HCOBOI7I OTHETHOCTH, a TakXXe NOBbICUTb UX
apdekTnBHOCTL. K TOMY e Bbl Nony4aeTe BO3MOXHOCTb OTCNEXMUBaTb
Kno4yeBble NnokasaTenu SdeJeKTVIBHOCTI/I 6|/|3Heca, nomMmorawuwue npuHMMmaTb

adeKkTUBHbIE peLLUeHUn.

MpoBepeHHble Ha aene npunoxexnna CPM komnanuwm Infor anaioTca
Ha[CTPOWKOW YPOBHA pacluMpeHHON MHMPaCcTPyKTypbl/MHTErpaLmm, KOTopbIin
no3BoNIAET BaM yNpaBfATb PUHAHCOBbIMU U ONEPALMOHHBIMU [aHHBIMU,
MeTaAaaHHbIMU, OCHOBHbLIMU JaHHbIMW 1 MHTErpaLmeit npoueccos. B
coYeTaHuM ¢ KOMMOHEHTHOW opraHu3aumen peweHusa CPM aTta 6a3oBan
TEXHONOMMA NMO3BOJIAET WCMOMb30BaTh CYLLECTBYIOLLNE TEXHONOrMYECKMe
CUCTEMbI U BU3HEC-NPUNIOXKEHNA, BMECTO TOTO, YTOObI 3aMEHATL UX HOBLIMU.
Pewenune Infor CPM 6b110 pazpaboTaHo ¢ y4eTOM OMbiTa 1 NOXENaHU
KJIMEHTOB, 3HAHUI OTPACNEBbIX MAPTHEPOB N aHANIMTUKOB, @ TaKXe

TpeboBaHWI perynnpyioLwwmnx opraHos.

Kpowme TOro, ato peleHue Bobpano B ceba MHOroNeTHUI ONbIT CREeLMancToB
CJ'Iy)K6 noaaep XK n onupaeTcA Ha pecypcbl U KanuTanoB/lIOXXeHNA O4HOro 13

KpynHenwmx B Mupe noctaswukos M0 ana 6usHeca — komnanum Infor.

OpwveHTauna Ha pe3ynbTaT

Baw 6u3Hec yHuKaneH, a 3Ha4uT, Bawu MHGOpMaUnoHHble NnoTpebHoCcTn
Toxe. Infor npegnaraet HaGop peLueHni, NO3BONAOLLMI COTPYAHMKAM Ha
BCEX YPOBHAX PaLMOHann3npoBaTb 613HEC-NPOLLECChI, JyHLle MOHATb peannu
6u13Heca 1 NpYHUMaTb Ha UX OCHOBE 3D (MEKTUBHbIE PELLEHUA, MONIOXUTENBHO

BNvAOLLME Ha paboTy BCen KOMMNaHU.

MepenauTte oT oueHkn rHaHCOBON 3(PHEKTUBHOCTU K peanbHOMY
ynpasneHuio achpekTUBHOCTbIO ¢ nomolubio Infor CPM. Bl moxeTe
HanpaBWTb BHUMaHWE 1 YCUJIMA OpraHn3aLumn Ha Te UK UHble BOMPOChI
rnocpeAcTBOM cTpaTerm4yeckoro yrnpaeneHua. Bbl MmoxeTe npuectu pecypcbl
npeanpuATUA B COOTBETCTBUE C KOPNOPATUBHbIMU LIENAMU NyTEM
¢prHaHCOBOro 1 ONepaTNBHOIO MaHNpPOBaHWA, rMbKoro 61oaXeTMPOBaHUA 1
peanncTUYHOro NPOrHo3npoBaHuA. Bbl MoXeTe ocyLLecTBNATL MOHUTOPUHT 1
KOHTPONb 3 (HEKTUBHOCTY NOCPEACTBOM COAEPXKaTENbHbIX OTYETOB 1
aHanNUTUYeCKUX NPefCcTaBaeHNI, MO3BONAIOLMX MPUHUMATb OCBEAOMIIEHHbIE

peLueHna.



MocTponTe cBoi 6u3Hec Ha H6ase aTux pewwennn CPM:

L4 CTpaTerMHecxoe ynpasiieHune. Bbissute NMPUYNHHO-CNieACTBEHHbIe CBA3U
CTpaTernyeckux naaHoB C onepaTuBHbIMU NaaHamMmun, nokasaTtenamMmu
3 PeKTUBHOCTU 1 YenoBeYeckuMu pecypcamu. Bocnonb3ayintecb MHTYUTUBHO
MOHATHbIM BU3yasibHbIM NpeacTaB/ieHNEM I/IHCbOpMaLI,I/II/I O TOM, Kak ,ELBIZCTBVIH
OTAeNbHbIX nonpa3p,eneHV||?| W COTPYAHUKOB BJIMAKOT Ha JOCTUXKEHUe
CTpaTern4ecknx u,enel?l. I'Ionyqal?lTe npencrtaBjieHUE He TOJIbKO O
613HeC-coObITUAX N UCTOYHVKE JOX0Aa 3a OnpejeSieHHbI MepUoz, HO Takxke
0 TOM, Gbif1 S BbIMOJIHEH Ball CTPATErMYecknin niaH, B kakom o6beme,
Hackonbko a(pheKkTUBHO, U MOYEMY OLHWN AENCTBUA BbINK yCreLwwHbIMY, a
Apyrvie — HeT.

* [lnanupoBaHue u 6logxeTuposaHve. CosnaBaiite n cpaBHUBaNTe MHOXECTBO
BEPOATHOCTHbIX CLIEHAaPUEB, TECTOBbIX JOMYLLEHWI, OLeHNBaWTe BIUAHNE
CO6bITWI1 ¥ MOLENUPYITE GU3HEC B COOTBETCTBUM C LENAMU 1 3a4a4amu
6onee Bbicokoro ypoBHa. Mopenupyiite cBoi 6U3HEC, UCMOJb3yA KIoYeBble
ABUXYLLMe (DaKTOPbI, ¥ aHANN3NPYITE NONYHYEHHYIO MOAENb B Pa3HbIX
nepcnekTBax (opraHusauua, NPoAyKUMA, PbIHOK, KaHan pacnpeaeneHua n
BPEMA) ANA NPUHATUA 0GOCHOBAHHbIX PELLIEHUA.

Bbl MoxeTe coznaBaTth no6oe Konn4ecTeo GI0AXKETOB U MAAHOB «C YACTOrO
niMcTa», C NPefbICTOPVEN UAN CKONb3ALWYMX. Micnonb3yinTe aTo NnpuioxeHne
[NA MOBbILLEHNA CKOPOCTU U TOYHOCTY Pac4eToB, pacnpeaeneHus,
noaTanHoro pacnpegeneHunsn u nepecyeta sanioTbl. MHTepdenc Microsoft®
Excel®, ucnonb3aytowuiica B kayecTBe HaACTPOWKM AnA Bcex 6a3 gaHHbix CPM,
obecneyvvBaeT NPUBbIYHBIV BUA 1 DYHKLMOHAN caMo NonynApHON cpefbl
3N1EKTPOHHbIX TabInLL, OHOBPEMEHHO WCKIIOHaA NPOGNEMbI C TOYHOCTBIO U
KoHTponem Bepcuid. Mpu nameHeHun nioboro 6usHec-hakTopa cuctema
aBTOMaTUYeCckn OGHOBNIAET BCE PENEBAHTHbIE YACOBbIE MOKa3aTenu un
oTYeThbl.

. I'IporHoaMposaHlne. CocTaBnamnTe CTaTUCTUYECKN TOYHbIE MPOrHOo3bl, KOTOPbIE
NMOMOTyT BaM KOHTPOJIMPOBaTb pacyeTHbl€ NokKa3aTesin, KOPPEKTUpPOBaTb
TaKTUKy U OCTUraTb NOCTABJIEHHbIX LLEDEI;I no Npon3BOANTESNIbHOCTMU.
Co3spaBanTe cKONb3ALME MPOrHO3bl, MPOBEPANTE TOYHOCTb
npenocTaB/lIeHHbIX N1aHOB M nonyqaﬁTe aBTomMaTuyeckue onoselleHun,
KOTOpble NO3BOJIAT JIErKO BbIABNATb ﬂp06HEMbI no Mepe X BO3HUKHOBEHUA 1
6bICTp0 NMpUHMMaTb COOTBETCTBYOLWME MEPbI. OﬁbeAMHeHMe MexaHusma
cﬁopa CTaTUCTUKU N aHANNTUYECKUX d)yHKLI,I/Iﬁ nporpamMmmHoro obecneyeHuns ¢
BalLUUM COGCTBEHHbIM OMbITOM MO3BOJINT Bam nony4vTb 6onee ToyHOE
npeacrtasjsieHne o 6y,qyu.u/|x pe3ynbTatax geATesibHOCTU.

*  QuHaHcoBaA KOHcONMAAUVA. YNy4lunTe KOPNopaTUBHYIO OTHETHOCTb,
noBbicbTe (PMHAHCOBYIO MPO3PaYHOCTb N HE BOMTECh HapYyLUIUTb
HOpMaTMBHbIe CPOKV NPEAOCTaBIEHNA OTYETHOCTU.  ABTOMaTU3UPYITE
3arpysKky, KOHCONMAaLMIo U NPOBEPKY AaHHbIX, AaXe ecnu y Ballemn
KOMMaHUN HECKONbKO FaBHbIX KHUT, MJ1aHOB CYETOB U CUCTEM MJIaHUPOBaHUA
pecypcos npeanpuaTtua (ERP). CobupaiTe, o6pabaTbiBaiite, NpeaocTaBnanTe
M aHanu3npymnTe AaHHble C CMOb30BaHNEM HECKObKMX BaNoT U
co3faBaliTe OTHYETbl O BAIMAHWUM BaNIOTHbIX KonebaHui.

K0Hconv|.u|/|py|?|Te AaHHble B COOTBETCTBUN C MECTHLIMU N MEXAYHapO4HbIMU
cTaHpapTamu, a 3aTem aHanM3upymuTe UX ¢ MOMOLLbIO PasvyHbIX NEePCNeKTUB
(Hanpumep, reorpaduyeckuit pErMoH Uy NPOAYKTOBadA NinHelka)
CTPYKTYPHbIX BapUaHTOB (pe3ynbTaTbl 3TOrO U NPOLLAOro roaa).

e  OuHaHcoBasA OTYETHOCTb. ABTOMaTU3NpPYyNTe co3paHune, obopmieHune n
pacnpocTpaHeHune hrHaHCOBOW ¥ yNpaBneHYecko OTYETHOCTU B KHUXHOM
kavecTBe. [lpefcTaBnAnTe AaHHble B Hanbonee noaxodaliem dpopmate — B
BUAE NaHesn MOHUTOPWHIa, CUCTEMbI Moka3aTeseil, TabnuLibl ¢ LBETOBbIM
KOAMPOBaHUEM, My3blpbKOBOW Anarpammbl, KPyroBol AnarpaMmbi,
rMCTOrpamMmbl MM IMHENHOTO rpadurka — eciv MoJsly4YeHHble pesynbTaTbl
OTNNYAIOTCA OT OXMAaemblx, Bam 6yyT aBTOMaTUYECKN OTMpPaBeHbl
COOTBETCTBYIOWME Npeaynpexaenna. CpaBHuBaTe dakTuyeckne undpbl ¢
nokasatenamu 610XKeTOB 1 MPOrHO30B, NPOcMaTpuBanTe AeTanu,
oueHVBaWTe TeHAeHUMN 1 HabnoaanTe 3a pesynbTatamu konebaHuin
BaJIIOTHbIX KyPCOB.

ny6okun aHanna nHgopmaumm 6€3 NULWHNX
ycunum

Infor CPM nmeeT BcTpoeHHble (PyHKLUMM MHTErpaLum, OTYETHOCTM 1 aHanusa,
no3BosAOLLME COTPYAHUKAM Ha BCEX YPOBHAX NOJy4aTh AOCTYN U UCNOMb30BaTh
LUeHHYo nHdopmaumio, cobpaHHyto Bawen ERP-cuctemont n gpyrummn
nporpammHbIMU NpoaykTamu. Micnonb3oBaHne naHenen MOHUTOPUHTa,
VNHAMKATOPOB, CUCTEM MOKasaTenei 1 ApYroro pofa UHCTPYMEHTOB HarnAaHowM
OTYETHOCTU AAET NMOHWMAaHWUE CYTW faHHbIX, HEOOXOAUMOE AJ1A NPUHATUA

eXeOHEeBHbIX N CTpaTern4yecknx peLLIeHMI;I.

Pewetue Infor Corporate Performance Management:

* BHeapeHo 6onee 4yem B 100 cTpaHax.

* [lpeanaraeT MHOroA3bI4YHbIV HTEPdENC.

* BoGpano B ceba 6onee yem 30-NETHUI OTPACNEBON OMbIT.

* [oapepxwuBaeTca MeXayHapoAHOW KOMaHAOoW CneLuanvcToB.
e (OcHoBaHO Ha OTKPbITbIX CTaHAapTax.

* [pepnaraeT HU3KYIO COBOKYMHYIO CTOMMOCTb BNageHUA.

* Jlerko macwtabupyeTca nNo Mepe pocTa Baluero 6usHeca.

Infor CPM nossonaeT Bam cBoeBpeMeHHO (hOpMUPOBaTb OTHETbI, aHaNN3UPOBaTh
cobpaHHble faHHble, CNeANTb 3a KSTI0HYeBbIMU NPEAENbHbIMU 3HaYEHUAMN U
YBeOMNATb COTPYAHWUKOB, OTBETCTBEHHbIX 3@ MPUHATUE PELLEHUA — U BCE 3TO Ha
oAHON NpoBepeHHOoI NnaTdopme. Halum npunoxxeHna AnA ynpasneHua

3 heKTMBHOCTbIO MCMONb3YIOT cnov B3aumogenctaua Infor ana coctaBnexnua
OTYETOB Ha OCHOBE [AaHHbIX, CYLLECTBYIOLLMX BO BCEX OMEPaLMOHHbIX cucTeMax
komnaHum Infor n cTopoHHUX pa3paboTYMKOB, BiJTIOHAA PENALMOHHbIE UCTOYHUKN

AaHHbIX.

Bbl Takxe moxeTe nerko aHannsnpoBaTb BCe MMeruwneca y Bac aHHble U
co3faBaTb cpe3bl nokasaTenei ahhekTMBHOCTU C aBTOMATUYECKMM OMOBELLEHNEM
COTPYAHUKOB, OTBETCTBEHHbIX 3@ NPUHATUE peIJJeHVIIZ, eCcnn gaHHble He

COOTBETCTBYIOT KJ1lOY4E€BbIM MOPOroBbIiM 3HAa4YEHUAM. Kakos peByJ’IbTaT?

OTBeTCTBEHHbIE COTPYAHUKU NONy4atoT BaXKHytO0 I/IH¢0pMaLI,I/IIO, Heo6xo,qwmy|0

ANA yNyydleHna nokasaTenen TekyLuei paboTbl U NPUOLUTLHOCTH.

B Infor Mmbl noHMMaem, 4To Tpe6GoBaHuA 6aHKka K OTYETHOCTM U aHaNUTUKE MOTYT
CUIbHO OT/IMYATLCA OT TaKOBbIX Y PO3HUYHOIO MarasuHa unu kasvHo. PelueHve
Infor CPM, couyeTatolee B cebe MHHOBALMOHHbIE TEXHOJIOTUYECKNE peLleHnA 1
oTpacneBoii ONbIT, NpeanaraeT NpeAcTaBieHne AaHHbIX U CPefcTBa aHanusa

a3 eKTUBHOCTH, NOAXOAALLME UMEHHO ANA Ballen oTpacnu, 6yab To
Npou3BOACTBO, pacnpeaesieHne, po3HMYHaA TOProBIiA, TEIEKOMMYHUKaLUN,
rOCTUHUYHBIN 6U3HeC nnu pasenevyeHnsn, hvHaHcoBble ycnyru, obpasoBaHue,
rocyAapcTBeHHbIE YUPEXAEHWA, KOMMYHasbHble NPEANPUATUA, SHEPreTUKa,

30paBOOXpaHeHne, Hayka uiu 4To-To eLue.

Hanpmmep, KOMnaHuun, 3aaHnmatouwimecsa I'IOTp96I/ITEJ1bCKI/IMI/I TOoBapamu, mMoryt
OonpefenuTb, Kakue NyHKTbl 4OCTaBKM HecyT HanbonbLuylo Harpysky no obpaboTke
3aka30B. DMHaHCOBblE opraHusaumm MoryT Jiydlle KOHTPOIMpoBaTb
peHTa6eJ‘IbHOCTb aKTUBOB U COBCTBEHHOTO Kanutana, a MeguunHckune
opraHusauuu MoryT aHanmsmpoBaTb Ka4eCcTBO yxoda 3a nauneHTamu. CPM
noAcTpamBaeTcA Nof 0Co6eHHOCTU MHOPMaLIMK, XPaHALLENCA B APYrMX BalLUX

cucTemax, n npeacTtaBiiAeT ee B KOHTEKCTe Balero 6usHeca unm oTpacnv.

Infor Corporate Performance Management



LleHHOCTb 1 rMBKOCTb

Bbi6upan pewenue Infor CPM, Bbl nonyyaete gocTyn K ewie 6onbluiemy
KOJIMYeCTBY TUMOB AaHHbIX W CNOco60oB NpeAocTaBneHna nHdopmaumm
OTBETCTBEHHbBIM JIMLLAM, COTPYAHUKAM, MPUHUMAIOLWMM PELLEHMA, @ TaKKe
BO3MOXHOCTb NpocMaTpuBaTh AaHHble B NpuBbiYHON cpeae Microsoft Office. C
NOMOLLbIO 3TUX TEXHOMOMUNI, @ TakKe 3a cyeT cbopa nHbopmaumm n
pacnpoCcTpaHEHWA NOYyHEHHbIX 3HaHUN B MaclwTabe opraHu3aumny Bbl MOXeTe
ynyHwunTh cBou Gr3Hec-nokasatenu, BbICTPouB adekTUBHYI0 nnathopmy AnA

nnaHMpoBaHuA, CO34aHNA OTYETHOCTU N aHaNIUTUKN.

Bkniounte at komnoHeHThl Infor Business Intelligence B coctae cBoero pelueHuna

CPM u BbiBeguTe achpekTBHOCTb paboTbl Ha HOBbIV YPOBEHbD.

e Infor OLAP Server. MNMonyunte 6bicTpbivi AOCTyN K 60nbluMM o6bemam
0606LLeHHON MHOoPMaLIMK, KOTOPYIO MOXHO UCMONb30BaTb ANA
pacluMpeHnsa BO3MOXHOCTeWN aHanmsa v nnaHupoBaHua B npunoxenuu Infor.
Kpowme Toro, Infor OLAP Server (Online Analytical Processing —
onepaTuBHasA aHanuTU4eckaa o6paboTka) NO3BONAET MaKCMMasbHO
3a(hheKTMBHO NCMONb30BaTh YXKE CYLLECTBYIOLME Y Bac CUCTEMbI, @ HE
3aMeHATb UX HoBbIMU. DyHAaMeHTanbHaA TEXHONOTUA PeLLUEHNA ynpoLLaeT
MNPOCMOTP AaHHbIX MO MNOGLIM YIIIOM U € Nt06bIM YPOBHEM fAeTanusauuu. A
MOCKOsNbKY MH(pOPMaLMA XPaHWUTCA B LEHTPanbHON 6a3e faHHbIX, a He B
nokanbHbix dannax, Infor OLAP Server cBoAWT K MUHUMYMY TUMWYHbIE
npo6nembl ¢ Tabnmuamu, Takme kak CMeHa Kilodeit, AnnmTenbHan
KOHCONMAALMA U PUCK YENOBEHECKOW OLNBKN.

¢ Infor Bl Application Studio. locTyn Kk faHHbIM U3 caMbiX MonynApHbix OLAP 1
PENALMOHHBIX UCTOYHMKOB AaHHbIX, a Takxe K gokymeHTam Microsoft Word,
371eKTPOHHBIM MUCbMaM ¥ APYruM cnaboCcTpyKTYPUPOBaHHbIM JaHHbIM.
Mpunoxexue Application Studio 6bicTpo MHTerpupyeT MHbOpMaLmio
HamnpAMYIO UM MOCPEACTBOM TEXHONIOMM 06LLero AOCTyMNa K AaHHbIM, YTO
no3BOJIAET OAHOBPEMEHHO NPeacTaBaATb MHAOOPMALIMIO U3 Pa3ANYHbIX
WCTOYHMKOB B ofHOM oTyeTe. Application Studio nognepxvsaeT agantaumio K
MECTHbIM Tpe6oBaHMAM, BKJIloHanA TpeboBaHNA K OTYETHOCTK, a Takxe
MOAENNPOBaHWE A1 KOHEYHOrO NONb30BaTeNA, NO3BOsAIOLLEE COBUPaTL 1
nNpefocTaBAATb NOMHYI0 MHPOPMALMIO B HY>XHOE BPEMA HY>XXHOMY
cOTpyAHMKY. BeTynaiiTe B pAAbl NPOrpeccUBHO MbICALLMX KOMMAHWUN,
KOTOpble UCMonb3yloT npunoxeHne Application Studio ana c6opa,
unbTpauun, aHanusa v ny6amkaumm nHpopmaLlum 13 Bcex oTAeNoB
opraHusaLuumn B eGUHOM OTHeTe.

I'Ionyq NTE€ KOHKYPEHTHOE NpenmyLlecTteso

B kakow 6bl oTpacnu Bbl HY paboTanu, peweHue Corporate Performance
Management MOMOXeT BaM NlyuLUe OTCNEXMUBaTb, U3MEPATb U YNPaBnATb
Bd)d)eKTI/IBHOCTb}O Baluero 6usHeca B pexwume peasibHOro BpeMeHu, pacwmpan

BalLW KOHKYPEHTHble NpenmMyLiecTsa.

Bocnonb3ayitech cBOMMM fiaHHbIMW, e Bbl OHU HU HAXOAMANCH, HTOBbI Ny4lle
MOHATL CBOIO GM3Hec-cpealy, ONTUMN3NMPOBATb U NOBbICUTL 3h(EKTUBHOCTL

UHAHCOBbIX MPOLIECCOB ¥ MOATOTOBUTL MOYBY A/1A YCMELWHON KOHKYPEHLIMN.

MposepeHHaa meTogonorua Infor caenaer npouecc BHeApPeHUA cucTeMbl
6ecnpobnemMHbIM, GbICTPLIM ¥ TOYHbBIM, MO3BOJIMB YMEHbLUNTb BPEMA Ha OLLeHKY
peHTabenbHoCTU UHBECTMLWMIA. Infor NpegocTaBnAeT 6usHec-peLleHun, Bo6pasLune
B ce6a 6oraTblii oTpacnesou onbiT. Bbl nonyyaete Takoe 0OrpoMHOe KONNYecTBo
roTOBbIX K UCMONb30BaHUIO (YHKLMIA, KOTOPOE MOTYT NMPEANOXMUTb AaNeko He Bce
KOHKYPMPYIOLLME MOCTaBLLMKKW, U NMPU 3TOM TPAaTUTE MUHUMYM BPEMEHU Ha UX
TOHKYI0 HacTpolky. Kpome Toro, Haluu pelleHVsA BHeAPAIOTCA cneuuanuctamm B
COOTBETCTBYIOLLEN OTpacam, 061afaoLLmMm O6LWLNPHBIM OMbITOM 1 3HAHUAMU, HTO

MO3BONIAET eLle 6onbLue COKpaTuUTb BpemMA pa3BepTbiBaHMA.

Infor Corporate Performance Management

Pewenune Infor CPM noseonaeT Bam cBoOeBpeMeHHO
¢opmMupoBaTb OTYETbI, aHaNIN3MPOBaTb COGPaHHbIE
AaHHble, CNeAUTb 3a KJI0YEeBbIMY NpeAesibHbIMU
3Ha4YeHUAMU 1 YBeAOMNIATb COTPYAHUKOB, OTBETCTBEHHbIX
3a NPUHATUE PeLUeHui — 1 Bce 3TO Ha OAHOW NPOBEePEHHON

nnatdopme.

Bbl 6bICTPO OKynuUTe BNIOXEHHbIe CPpeacTBa, ecnu 6yaeTe cnefoBath cleayowmm
pekomeHgaunAam:

. Flpvnse,uvn'e pecypcCbl B COOTBETCTBME C MOCTaB/IEHHbIMU LEeNAMU.

° YBenuybTe LEeNnoCTHOCTb U Ka4yecTBO IAHd)OpMaLlMIA.

04 COKpaTI/ITe ANNTEeNbHOCTb TEXHONOMrMYEeCKUX LUKNOB.

° OTBOF\VITe 6onblue BpPEeMeHU Ha aHanus.

. yﬂy‘-ILLII/ITe noOHUMaHue onepau,moHHon AEeATEeNbHOCTU.

e [loBbicbTe (hMHAHCOBYIO MPO3PaYHOCTb.

°  YnyywwuTe rubKOCTb M CKOPOCTb peakuuu 6usHeca.

®  YcunbTe KOHTPOSb Haf NPOLIECCAMU W UX BbIMOJIHEHUEM.
W Bce aTo MOXHO caenaTh ¢ nomoubto Infor CPM.

Kpome Toro, Bbl nonyyaeTe cnegytoLme npeumyLLecTsa:

e [lpeaycTaHoBNEHHbIE CPEACTBA MHTErPaLMK, COKpPaLLAloLLMe BPEMA
pa3BepTbiBaHUA U OOHOBPEMEHHO YIyHLIAIOLLME LLeIOCTHOCTb U TOYHOCTb
[aHHbIX.

e LLla6noHbl, yckopAtLve co3faHve OTHeToB.

e [lpeAcTaBneHUA AaHHbIX C yYETOM OTpacieBon creunduki,
npefycTaHOBMIEHHbIE MaHeNn MOHUTOPVHIA U OTHETbI.

°  ABTOMaTM4ecKkue OMOBELLEHNA O COBLITUAX U UBMEHEHUAX.

e Cuctema camooBCny>Xu1BaHWA C OTYETAMU U @HANUTUKOW, yMEHbLUAOLWanA
3aBucumocTb oT UT-cneunanmctos.

BusHec pa3BuBaeTcaA, roToBbl Bbl kK 3ToMy unu HeT. Infor Corporate Performance

Management no3sonAeT AanbHOBUAHBIM KOMMAaHUAM — TakUM, Kak Balua —

OCTaBaTbCA Ha4eKy.
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